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m apping l ived exper ience t o creat e 
com m unit y cent red just ice.

by Florence Okoye

Equity at every corner
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With gratitude to the 
revolutionaries of the 

past and to you, a 
revolutionary of the 

present.
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Int roduct ion

We often see our local 
spaces regenerate and 
change but... 

...are they the changes that matter?

 

Are these changes a continuation of 
the way we feel about our 
localities? 

Do the changes build up on the 

good things we get from our 
environments? Are they a reflection 
of the things we want to see? 



©Florence Okoye | f inokoye.com

Do they address the everyday 
inequalities, or do they 
continue the problems that 
we see?

One of the questions that always comes up in 
my research as a service designer is the 
problem of understanding complicated 

situations in the world around us. It can be 
hard to see exactly how the inequalities 

around us have developed, especially when it 
seems that some things were improving. 

It can be harder still to see what to do with 
these situations even when we do see what 

caused them.

For the past couple of years, I have been 
working on a process that can help clarify 

some of these complicated scenarios. This 
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process is itself based on 
the knowledge of 

ethicists, activists and 
community organisers of 

the past like Ben 
Mepham[1] and Augusto 

Boal  who developed ways 
that can be used to see 
the contradictions in a 

system and use those to 
think more concretely 

about how people within 

a system can use that to make things 
better. 

This zine is a write up of the process, as 
well as some additional thoughts and 
references.

Although primarily aimed at 
community organisers, it can also be 
helpful for people working in civic 
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government and non-profits.

People who live in an area often have a 
deep understanding of their locality which 
doesn't get consistently applied. My hope 
is that by using these experiences as the 
basis of actual values, and then thinking 
about how these values can be lived by 
everyone in a system, the complexities of 
the lived experience are embedded and 
used as the guide for what a good 
intervention is, from the most ambitious 
of regeneration to the most localised of 
community projects.

But  t hat 's just  a hope. 
It 's up t o you t o help 
f ind t hat  out !
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Chapter 1

Creating your 
values

The first step to creating a 
values map is to think about 
what matters. What are the 
dominant feelings we might 
have about a place? What 
memories, tastes, smells and 

sounds do we 
associate with a 
place?

Digging into these 
help develop 

understanding about 
what matters. It helps 

us think about how we 
understand the world 

around us..
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One example is Queering the Map, self-described as a 

'community generated counter-mapping 
platform for digitally archiving LGBTQ2IA+ 
experience in relation to physical space.'

You might not literally create a map like this, but one can 
start seeing how the lived experience is gathered as a 
starting point for the kind of world we want to live in.

Another example is 
@chineset akeawaysuk  created by Angela 
Hui[3] as both a reminiscence and tribute 
to the local Chinese takeaway.

Source: https://www.queeringthemap.com/

Source: https://www.instagram.com/chinesetakeawaysuk/

https://www.instagram.com/chinesetakeawaysuk/?hl=en-gb
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Each memory will have 
a meaning that comes 

from who we are as 
individuals and as part 

of our community.

That meaning might tell 
us something about what 

we want to change - 
whether to do more of or 

to reduce.

Turning these 
memories into values 

is a question of 
asking ourselves:

Why is this a 
good thing?

Why is this a bad 
thing?

The 'why' 
often becomes 

the value.
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Here you can see an example of 
how collective memories of the 
places we live in can be 
clustered together to bring out 
values we want to consider in 
our work:

The yellow post-its represent 
our collective thoughts and 
about what our experiences 
and memories might have to 
say. The green post-its are a 
first attempt at turning these 
into values.
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An example of challenges 
related to the question of 

holistic and ethical community 
design:

These were used as 
inspiration for what we 
wanted our value 
frameworks to be able 
to address.

What ethical 
chal lenges do you want  
your framework to meet  

head on?
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This approach can also be used t o f ind out  
t he values at  work  w it h in a syst em .

1. Think  about  a project  t hat  you 
worked on. 

2. What  were t he challenges you 
faced? What  were t he out com es? It  
could be of  t he whole project , or  a 
par t icular  incident .

3. Draw  out  a st oryboard i l lust rat ing 
st ep by st ep what  happened.

4. Use dif ferent  coloured post  it  not es 
t o w r it e out  t he follow ing:

a. Who was par t  of  t he syst em
b. What  was t he issue (pain point  

et c.)
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c. What  were t he out com es?

As you t h ink  about  what  happened 
t hroughout  t he project  and what   t he 
out com es were, t h ink  about  what  it  says 
about  t he syst em  at  work . What  values 
was t he syst em  work ing by? 

It  can feel uncom for t able, but  
seeing what  pressures result  
in what  act ions is incredibly 
im por t ant  t o help us be 
focussed in what  needs t o 
change w it h in a syst em .

This approach can also be 
used t o f ind out  t he values at  
work  w it h in a syst em .
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Chapter 2

Thinking about 
justice

There are many different 
philosophies of justice but for 
the sake of this zine, we will be 
referring to justice in a 
reparative sense i.e. what do 
we have to do to make up for 
the lack of equality in the world 

around us?

To help us get 
started, we will try 
and answer the 
following questions:
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Who m akes decisions?

Who get s harm ed?

Who has t o deal w it h t he 
consequences?

Who m at er ial ly benef it s?

Source: Design Justice: Community-Led Practices to Build the 
Worlds We Need

https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
https://direct.mit.edu/books/book/4605/Design-JusticeCommunity-Led-Practices-to-Build-the
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Your list can be that of demographics, 
socio-economic groups, organisations and so 
on. The important thing is that the groups are 
relevant to the work you are trying to do. 

Look into exist ing research (e.g. community 
consultations for prior projects, health and 
educational outcomes, policing reports etc.) 
that can help you see any existing 
inequalities between different groups of 
people; think about the key actors in the area 
and not just those directly involved. There 

might be important actors at a national, 
potentially global scale.

Make sure you get the feedback from the 
wider community too. Is this how they see 

their community?

 

Always ask yourself who might  be missing. 
Sometimes, you might need to create a 

group as an intervention and look for the data 
yourselves. For example, there are notable 

gaps in data that really encapsulate 
experience of gender expressions or the way 
ethnicity/ race/ religion intersect with gender 

and sexuality.
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Chapter 3

Connecting 
actors to values

Now we have our system actors, 
and an initial understanding of 
power dynamics, we can start 
combining these with our values 
system.
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Along the horizontal line, 
write out the different 
values you have identified, 
similar to the example 
below:

Providing 
places of 

beauty and 
quiet

Communicating 
impact of 

national policies 
in an accessible 

way

Empathy for 
feelings of 

loss

Start with drawing out a 
graph that looks like this:
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Along the vertical line, 
write out the actors: 

Providing 
places of 

beauty and 
quiet

Communicating 
impact of 

national policies 
in an accessible 

way

municipality, local 
council, 

government

People from 
lower 

socioeconomic 
backgrounds

Immigrants

Land developers
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within the system:

Now the challenge is to map the actors 
in the system to the values.

To do this, try answering the following 
questions:

What  does t he 
value m ean t o each 

act or?

What  does each act or  
have t o do t o l ive out  

t he value?

If  dif ferent  act ors 
have opposing 

underst anding of  values, 
what  is needed as 

reparat ions?
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This isn't necessarily an easy step. It might 
require more research in the form of interviews 
with actors and end users and qualitative 
analysis.

If you're stuck, you can find ideas for methods 
(both for research and for sorting through all 
your data) here: 
https:// www.thisisservicedesigndoing.com/

Some tips...

Even with all the data gathering done, you 
might still find there are gaps in the map. This 
is f ine! This is a way for you to see that the 
responsibility for that value lies with others in 
the system.

This might require external actors to ensure 
others in the system are working to live out 
that value. It might require that others within 
the system have to take up additional actions.



©Florence Okoye | f inokoye.com

Conclusion
The goal of this approach is to 
help us think a bit more 
concretely about how equity 
can be localised. 

By basing your values on the 
world around us, we are able to 
create an ethic which is 
grounded in our day to day 
reality and accountable to the 
community. By thinking about 
the different actors in the 
system together, we can see 
how their experiences and 

needs are connected to 
each other.

However, this approach has 
its limits. It is useful for 
getting insight into the 
system around you and 
whilst it can give you hints 
about what actions are 
needed, it can only show, 
not enforce.

Hopefully, this insight will 
be enough to build up 
localised strategies for 
making better places to 
live, work and thrive.
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If you have found this zine 
helpful, why not make a 
donation to my ko-fi?

https://ko-fi.com/finokoye
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